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Targeted Case Intervention
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Why Is It Important 

Targeted case intervention meets clients where they are at situationally. This is important because not all people who are in need of services will necessarily seek out services being offered at a one stop shop or within an office setting.  Mobile case managers are crucial because they actively seek out homeless individuals wherever they may be living and connect them with available services.  Mobile case management helps to connect people with the right supports at the right time. 
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Story Behind the Trend  

Currently, funding is a major issue that is holding back the development of programs with mobile case management.  However, a shift in collaborative efforts is also needed between programs.  Programs are often in direct competition with one another, in their delivering of services, and there is a lack of efficient and effective partnerships.  While an increase in funding would be highly beneficial, services can be delivered more effectively thorough initial changes in collaborative efforts between programs. 

In 2005, there were 17 programs with mobile case management and no existing integrated teams of case management with a housing focus.  The goal of the Ten Year Plan is to increase both the number of programs with mobile case management and the number of integrated teams of case management with a housing focus. 
How We Can Make a Difference

· Gather individuals, especially youth, to support PHC.
· Agencies will merge case manager resources to go mobile and partner to apply for funding. 

· Increase provider involvement; get additional organizations to join to Coalition to increase collaboration and spend money differently. 

· Use and support best practices like Housing First, which has mobile, intensive case management.
· Reach a broader base of the community by increasing awareness, outreach, and involvement.
· Identify areas where the Coalition can leverage mobile case management by being where homeless individuals are located.
· Increase awareness to increase resources for case management.
· Partner with schools to create links to increase use of resources.
· Use the Assertive Community Treatment (ACT) model in which integrated staffing agencies work together. 

· Develop and implement a process for direct contact and responsibility to reach key people and obtain commitment. 

· Ensure that agencies are utilizing and updating 2-1-1 frequently.  Look into installing kiosks at malls and libraries where people may access 2-1-1.   
Taking Action
· Explore volume of emergency (i.e. Psych ER) calls coming into AK 2-1-1 and the time of day calls are received.  

· Identify contact persons and at least one supervisor per agency to provide quarterly updates on agency services for 2-1-1.  Reminders could be handled by a student intern who would notify contact persons before every quarterly review date.

· Increase participation in the Social Security Disability Application Process, Outreach, Access and Recovery Initiative (SOAR) training to increase the number of professionals trained in methods to improve the success rate of initial SSI applications.  Post the names and agencies of individuals trained in SOAR on 2-1-1.

· Host a community meeting with agency Directors to explore, identify, develop and/or enhance partnerships regarding the need for mobile case management.

· Recognize the need for employment development with individuals living in permanent supportive housing. Identify, develop and/or enhance partnerships with employment development programs serving individuals living in specialized housing such as: Nine Star, Division of Vocational Rehabilitation, Cook Inlet Tribal Council, State of Alaska Job Center.

· Quarterly meetings will be held to monitor the progress of the Targeted Case Management goals.  
Partners with a Role to Play 
· Municipality of Anchorage                                                           Health Care Providers
· Homeless/formerly homeless



           State of Alaska
· Public safety                                                                                 Anchorage School District/other Educational
· Community based social service organizations                               Institutions
· Local/National coalitions                                                             Federal Interagency Council on Homelessness
· Alaska Housing and Homelessness Coalition                             State Interagency Council on Homelessness
· Anchorage neighborhoods and community councils                       and the Governor’s Council
· Faith-based community                                                                United Way of Anchorage
· Business community                                                                    Funders
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Result: Identify and implement steps to increase mobile case management in communities to families and individuals.*
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*Correlates with the action item 5.3d from the Municipality of Anchorage, Anchorage Ten Year Plan on Homelessness
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