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Why Is It Important 

Prevention is the most effective and economically efficient path toward secure, safe and affordable housing for all.  Studies have shown that services can be more efficiently utilized once housing is established.  In Anchorage, as throughout the United States, there is an increase in the number of people that are becoming situationally homeless and the increase in the portion of one’s income that is going towards housing is not helping the situation.  While there are many agencies, within the Anchorage Community, that provide homeless prevention funding including faith based organizations, service providers, and public entities, the funding sources are generally not coordinated and are expended quickly.  Therefore, it is important to work towards increasing eviction prevention funds in addition to focusing on coordinating resources and efforts to ensure that fund utilization is effective and sustainable.      
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Story Behind the Trend
The Human Services Safety Links Program receives an average of 1,000 calls per month for assistance, with the majority looking for homeless prevention funds.  While the number of calls from people that are seeking services is increasing, the funding for this program is not.  The program has an annual homeless prevention budget of $25,000.  
The majority of homeless prevention calls throughout the City are routed either to the Safety Links Program, which is funded by HUD and/or to Catholic Social Services St. Francis House, which is funded by Neighbor to Neighbor.  There are also several programs that work with utility providers to provide homeless prevention funding for utility shut offs.  One such example is the Anchorage Water and Wastewater Utility’s Coins Can Count Program.  

Since 2006, the number of households served by homeless prevention funds has been decreasing.  In 2006, 74 households were served and in 2008, 57 households were served.     
How We Can Make a Difference

· In an effort to focus on sustainability of funds, limits should be put on funds unless they are better managed.
· On people’s utility bills, include an option to donate $1, which will be matched by stockholders. 

· Utilize FEMA’s funds for prevention.

· Promote Coins Can Count Program through the Anchorage Waste and Wastewater Utility. 
· Local coalitions will work with the state to gain access to the ATAP/TANF flexible block grants. 

· See if landlords might be willing to consider discounts to prevent evictions from occurring.  Talk to case managers about this possibility too.   

· Involve and/or appeal to landlords to participate in coalitions; to be a part of the community working to end homelessness. 

Taking Action 
· Muni Safety Links and CSS St. Francis House, two organizations that provide the bulk of direct assistance funds in Anchorage, will develop a common application and screening process and will share information on recipients of direct assistance funds to prevent duplications. Target: October 15, 2008.

· The Municipality Department of Neighborhoods, which serves as the staffing agency for the Ten Year Plan on Homelessness, will coordinate efforts by agencies in Anchorage receiving Homeless Assistance Program prevention funding to submit a consolidated application for the fiscal year 2010 in order to leverage community resources and potentially increase the amount of funds available for prevention activities. Target date: November 11, 2008.
· The Anchorage Coalition on Homelessness will work with community wide case managers to survey the number of referrals made and accessibility of General Relief Assistance by State of Alaska, Division of Public Assistance.  Based on the results of this survey, the Coalition will work with providers to ensure that accurate referrals are made and meet with the State of Alaska to ensure that Anchorage is maximizing this resource. Target date: February 1, 2009.
Partners with a Role to Play 
· Faith based

· FEMA

· Love Inc.

· United Way

· Landlords

· Business Community

· Housing organizations

· Foundations

· Cook Inlet Housing

· UAA, Social Work Sorority fundraisers

· Covenant House

· Other colleges

· Salvation Army

· Nine Star

· 
Cook Inlet Tribal Council

· Homeless shelter (10)

· Division of Behavior Health Prevention Services

· Utility companies

· Private sector

· Mental Health Trust Fund
· Utility companies
· Short Term Rental Assistance Program
· AHFC
· Providence Health Center
· HUD
· Alcohol Board, ABC

· PR firms

· Coming Home Project, Anchorage housing initiatives
· Muni: Department of Neighborhoods
· Transitional living programs
· Public assistance
· Safe Harbor/Homeward Bound
· Anchorage Urban League
· Rural CAP
· Catholic Social Services
· Anchorage Daily News
· Neighbors Works Anchorage



Trend with Action





Trend without Action





Result: Reduce evictions through education and the effective use of  resources to address rent and utility emergencies.*


  




















Source: Human Services Safety Links Program





*Correlates with the action item 4.1e and 7.3d from the Municipality of Anchorage, Anchorage Ten Year Plan on Homelessness
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