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Why Is It Important 

2-1-1 is a free, confidential, easy to remember, health and human services information referral system that connects the caller to numerous critical community services within the state of Alaska.  The Alaska 2-1-1 referral system is an important first point of contact for families and individuals that are seeking homeless resources and homeless prevention services.  By making the 2-1-1 referral system the first point of contact, there will be a reduction in the duplication of services and a more coordinated effort in the delivery of services at the city, state, and federal level.  Overall, this will serve to lessen the burden on providers, highlight unmet needs, ensure the most efficient and effective use of funds and resources, as well as create a system that is easy to navigate and utilize.  
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Story Behind the Trend
Although the 2-1-1 system is up and running, there are many people who are unaware of its existence and there are many service providers that are not utilizing the system.  For those who would benefit from utilizing 2-1-1, much work still needs to be done to educate people about the system and the services it provides as well as create a place where people can access the internet to navigate the site.  Currently, there is much overlap in programs and services that are provided and providers have much progress to make in utilizing the system and keeping their information up-to-date.  Improvement in this area can be made by creating more stakeholder buy-in.    

The goal of the Ten Year Plan is to increase the number of calls to 2-1-1 for basic needs and to make 2-1-1 people’s first point of contact when seeking services.  By collecting information on people’s use of 2-1-1, the Coalition will be able to track the success of this referral system.   
How We Can Make a Difference
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Educate providers, the Mental Health Trust Board, and anyone who will use the system.
· Have staff training that is geared toward providers, case managers, administration staff, paraprofessionals, volunteers, and faith-based organizations.

· Implement community wide training.  Find ways to involve the public in the effort to end homelessness. Training can even involve teaching people how to be more aware of homeless individuals and their situation and how to follow-up and take action when they come across a person in need. 

· Provide training for directors of state departments such as labor and education and even for police and fire departments. 

· Partner with the University of Anchorage Alaska’s communications department.  Market community awareness of 2-1-1.  Utilize Mental Health Trust’s resources. 
· Post signs around camps and trails with basic information about 2-1-1.  Partner with police and the Municipality to do this.  

· Have stickers and magnets near public phones.  Make key chains or something small, pocket-size, and laminated to market 2-1-1.  Work with different agencies to market this.  

· At conferences, have exhibits about 2-1-1.  

· Have information available at community organizations such as Elks and Lions.  
· Create standardized categories for the 2-1-1 referral system.  This will improve efforts to educate people about the system by having established a common language when referring to the system.  

Taking Action
· Develop Community Resource Tools, utilizing the AK 211 Rack Cards concept, to connect people to the right supports (food assistance, workforce development, job loss, mortgage trouble, debt difficulties,  no-cost tax preparation sites, tax credit information, etc.) The Resource Tool will be available at a variety of locations, for example - Food Pantries, Beans' Cafe, Downtown Soup Kitchen, Libraries, Bus Depot, Laundromats,  etc.  The idea would be to target a population that is currently housed and needs assistance to remain housed.   Target Date:  1st Phase - October, 2008.  2nd Phase - 1st Quarter 2009. 
Partners with a Role to Play 
· Municipality of Anchorage

· Homeless/formerly homeless

· Public safety

· Community based social service organizations

· Local coalitions

· National coalitions

· Alaska Housing and Homelessness Coalition

· Anchorage neighborhoods and community councils

· Faith-based community

· 
Business community

· Funders

· Health care providers

· State of Alaska

· Anchorage School District and other educational institutions 

· Federal Interagency Council on Homelessness

· State Interagency Council on Homelessness and the Governor’s Council

· United Way of Anchorage 






Trend with Action





Trend without Action





Result:  Address homelessness through  increased awareness of  the Alaska 2-1-1 referral system, making it the first point of contact for families and individuals.








*Correlates with the action item 1.3e and 3.10a from the Municipality of Anchorage, Anchorage Ten Year Plan on Homelessness
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