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Why Is It Important 

According to the United States Department of Housing and Urban Development (HUD), the generally accepted definition of affordable housing is for a household to pay no more than 30% of its annual income on housing.  Spending much more than 30% impacts residents’ ability to afford other basic needs such as health care and child care.  In Alaska, roughly 20,000 low-income households spend 50% of their total take home income on housing costs, which places them at risk of becoming homeless.
  The need for permanent supportive housing units is now greater than ever.  HUD 811 and 202 housing are particularly important because they reach high risk populations: individuals with disabilities and the elderly. 
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Story Behind the Trend  

HUD provides funding for up to 10 units of rental housing annually within Alaska with the availability of supportive services for very low-income adults with disabilities, and provides rent subsidies for the projects to help make them affordable.  Despite this assistance, the reality of the situation is that HUD is not able to cover the true cost of housing in high cost development areas like Alaska.  

From 2003 through 2007, Anchorage received less than 30% of the HUD Section 811 Awards that were given to Alaska and less than 20% of the Special Needs Housing Grants that were secured by the state.  With Anchorage’s large population of homeless individuals, it is the goal of the Ten Year Plan to see that the percentage of the funds allocated to Anchorage increases.  
How We Can Make a Difference and Take Action
Potential Section 811 applicants face multiple challenges, foremost of which are 1) achieving site control, 2) navigating the complex web of funding sources needed to complement the program, and 3) securing land use zoning approval from the Municipality of Anchorage.  Tackling these challenges will not only improve Anchorage’s ability to secure Section 811 funding, but also pave the way for other affordable housing options.  Here’s how we can start:   

1. Site Control through an Affordable Housing Land Trust:  Identify one or more entities that can act as housing land trusts for affordable housing (consider, for example, AHFC, not-for-profits and/or local government) and pursue title to land which would be made available to sponsors for development of affordable housing, including housing for people with disabilities.  Consider the possibility of dedicating existing publicly (local and state) held land, and investing potential state, local, and federal funds in land for this purpose.  Possible funding sources:  MOA, Heritage Land Bank, AHFC, HUD Neighborhood Stabilization Program, State capital funds, and others.  

2. 811 S.W.A.T. Team:  Create an 811 S.W.A.T. team that meets at least quarterly with the express mission of lining up Section 811 (and possibly Section 202) applicants for the next 3-4 years, and surrounding them with capacity, matching funds, and a strong expectation of success. Seek an organization/staff person to take on the mission of sustaining the S.W.A.T. team function and the application momentum (S.W.A.T. team participants must include major funders and housing providers with an interest and the capacity to sponsor a Section 811 project).

3. Housing for People with Disabilities and Zoning:  Define 2-3 hypothetical but realistic housing projects that serve people with disabilities (i.e., 10-plex supportive housing project with certain on-site services located in an R-3 district) and hold a mock “pre-construction” meeting with the Planning Department to specify zoning implications of each.  Use this exercise to better define current land use barriers, if any, to developing new supportive housing projects for people with disabilities, including both permanent and transitional housing.  With the benefit of better-defined issues, follow up with housing providers, the Municipality of Anchorage, the Municipal Assembly, and/or the Planning and Zoning Commission to reduce or mitigate barriers.  Use results also to clarify land use and zoning implications of certain program design decisions to housing providers and state and local policy bodies (i.e., at the Alaska Coalition on Housing and Homelessness annual December meeting, the Alaska Council on the Homeless, and DHSS planning boards and commissions).  

Partners with a Role to Play 

· Affordable housing providers, potential Section 811 sponsors (including the faith based community)

· Municipality of Anchorage Planning Dept, Dept of Neighborhoods, Equal Rights Commission

· Federation of Community Councils 

· Alaska Coalition on Housing and Homelessness, Anchorage Coalition on Homelessness

· Alaska Council on the Homeless 

· Alaska Housing Finance Corporation

· Alaska Mental Health Trust Authority

· State of Alaska Dept of Health and Social Services and Human Rights Commission

· Foraker Group

· Rasmuson Foundation

· Federal Home Loan Bank

· United Way of Anchorage 

· US Department of Housing and Urban Development
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Trend with Action





Result: Increase the number of permanent supportive housing units, HUD 811, 202, and special needs housing grants.*  
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*Correlates with the action item 7.1d from the Municipality of Anchorage, Anchorage Ten Year Plan on Homelessness
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� MOA Housing and Community Development Consolidated Plan, 2003-07; State 5-Year HCD Plan, 2006-10
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