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Mayor’s Task Force on Homelessness Members (2004-

2005)

Hilary Morgan, Chair 

Business Community

Becky Beck, Anchorage Downtown Partnership 

Susan Kaer, Chamber of Commerce, c/o Ramada Inn Anchorage 
Downtown 

Robert Klein, Alcohol Beverage Control Board 

Ed O'Neill, Anchorage Responsible Beverage Retailers Association, Inc. 

Rod Pfleiger, CHARR c/o Northwest Cruiseship Association 

Community-Based Organizations/Neighborhoods
Kim MacBeath, Federation of Community Councils 

Education

Janet Levin, Anchorage School District 

Faith Community

Connie Jones, Interfaith Council, c/o St. Mary's Episcopal Church 

Funders
Michele Brown, United Way 

George Hieronymus, Rasmuson Foundation 

Gail West, US Department of Housing and Urban Development 

Kris Duncan, Alaska Housing Finance Corporation 

Jeff Jessee, Alaska Mental Health Trust Authority 
Health Care

Connie Markis, Anchorage Neighborhood Health Center 

Chanda Peet, Southcentral Foundation, Behavior Health Division 

Homeless/Formerly Homeless 

Lisa Bassett  
Kim Clark 

Cary Sinnett, Smith Barney, Inc. 

Public Safety

Derek Hsieh, Anchorage Police Department 

Social and Housing Services Providers
Hilary Morgan, Homeward Bound, RurAL CAP 

State and Local Government

Barbara Jones, Anchorage Equal Rights Commission 

Frank Peratrovich, Dept of Behavioral Health, State of Alaska 

Wanda Smith, Housing and Neighborhood Development Commission 

Sandy Stone, Department of Health and Human Services, MOA 

Staff

Community Development Division, Office of Economic and Community 
Development

Carma Reed, Manager 

Summer LeFebvre, MSW Candidate, University of Alaska, Anchorage 

Dolores DeBus, Administrative Assistant 
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Office of the Mayor

Diane DiSanto, Community Development Specialist, Office of the 

Mayor 

Anchorage Coalition on Homelessness 

Executive Oversight Board Members (2009) 

Social and Housing Services Providers

Trevor Storrs, Alaskan AIDS Assistance Association, Co-Chair

Melinda Freemon, Homeward Bound, RurAL CAP 
Deirdra Cronin, Covanent House Alaska 

Lindsey Dixon, Cook Inlet Housing Authority 

Chanda Aloysius, Southcentral Foundation  

Susan Bomalaski, Catholic Social Services  

Funders
Nancy Burke, Alaska Mental Health Trust Authority

Maureen Haggblom, United Way of Anchorage, Co-Chair 

Carma Reed, Department of Housing and Urban Development  

State Government
Jim Gurke, Alaska Housing Finance Corporation 

State Coalitions

Suzi Pearson, Alaska Housing and Homelessness Coalition  

Staff

Corrine O’Neill, Department of Neighborhoods 

Darrell Hess, Department of Health and Human Services  

Diane Ingle, Department of Health and Human Services  
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Background  

In 2004, Mayor Begich brought together a 24-member group, know as the 
Mayor’s Task Force on Homelessness.  The Task Force was asked to develop 

a plan for how Anchorage could address the issue of homelessness by the 

year 2015 and was a subcommittee of the Housing and Neighborhood 

Development (HAND) Commission.  The membership on the Task Force 

included homeless and formerly homeless people, representatives from 
nonprofit agencies, public safety personnel, businesses, the school district, 

government officials, and charitable foundations.  Input to the Task Force 

was given by homelessness experts in the Anchorage community and 

comments from interested members of the public.  

The efforts of the Task Force mirrored a national movement of a growing 

number of U.S. cities developing 10-Year Plans to end homelessness.  This 

objective was a priority of the U.S. Conference of Mayors, which Mayor 
Begich attended in January of 2004.  A Ten-Year Plan was developed by this 

group that contained over 200 community action steps that are to be 

accomplished in one, three, and five year increments and was passed by the 

Municipal Assembly on January 11, 2005.   

A copy of the original Plan, that contains more details about the creation 

process, can be found at www.muni.org/CDBG/.   

Ten Year Plan Vision

The Task Force envisioned that: 

“In ten years, the homeless of Anchorage will be connected with a way 

to secure safe and affordable housing within three months being 

identified by any provider of homeless services.” 

Plan Focus and Core Areas 

The Plan was built on a Housing First” model, a best practice approach, which 
seeks to change the way homeless families and individuals are served by 

placing them in housing as a first step. It is premised on the idea that 

individuals and families are more responsive to interventions and support 

once they are in permanent housing. The Plan recognizes the importance of 

permanent housing options for households experiencing homelessness and 
calls for the creation of 500 additional affordable housing units.  It also 

includes various other housing creation action steps.   

The core areas identified in the Plan to assist in meeting the vision are the 

following:  

 Public  

 Policy Housing  
 Prevention 

 Targeted Case Intervention 

 Information Management  
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Housing:

Develop 500 new 

housing units 

affordable to 

households at or 

below 50 percent of 

the median income.

Public Policy:

Identify and eliminate 

statutory, regulatory, policy 

and other barriers and, educate 

the public about homelessness. 

Information Management: 

Develop and implement a 

coordinated and comprehensive 

intake, eligibility, discharge, and 

housing barriers assessment system. 

Targeted Case Intervention:

Provide adequate support services 

for individuals and families to 

survive and succeed on their own 

or in the least restrictive 

environment of their choice. 

Prevention:

Promote prevention as the most effective 

and economically efficient path toward 

secure, safe and affordable housing for all. 

In ten years,

the homeless of 

Anchorage will be 

connected with a way to 

secure safe and 

affordable housing within

three months of being 

identified by any provider

of homeless services.

Ten Year Plan Implementation 

The Plan originally called for a five person Oversight Committee to ensure 
that the action steps were being accomplished.  It became apparent after the 

passage of the Plan that there needed to be continual active work and 

oversight of the Plan in order to make significant progress on the Action 

Steps.   

In 2007 the Anchorage Coalition on Homelessness was formed.  The Coalition 

was created by combining the original Oversight Board for the Plan with a 

group meeting in Anchorage known as the Homelessness Services Forum.  
An Executive Oversight Board for the Coalition was delegated to provide 

guidance on the Plan and direction to the Coalition.  The Executive Oversight 

Board annually reviews the steps in the Plan and updates the working draft.   

The mission of the Anchorage Coalition on Homelessness is to be a network 

of businesses, non-profits and community members who provide a 

continuum of support to prevent homelessness and connect the homeless to 

safe, secure and affordable housing.  The Coalition is a voluntary 
membership body that invites all members of the community to come and be 

apart of this group.   
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